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Bo Boshers is the motivating and visionary Executive Director of Student 
Ministries in the Willow Creek Association.  For almost a decade, Bo was 
the Director of Student Impact where he led an outreach of over 1,000 
students at the high school ministry of Willow Creek Community Church.  
Bo continues to be involved in the Willow Creek student ministries, but 
his current role allows him to focus extensively on his passion area of 
training, equipping and encouraging student and ministry leaders from 
around the world.  With his twenty-plus years of ministry experience, Bo 
has much to offer.  His responsibilities include writing, worldwide 
speaking at workshops and conferences, coaching and mentoring like-
minded youth pastors, as well as leading the Student Ministries Shift 
Conference at Willow Creek Community Church.  

Bo has contributed material for several books and has authored The Be-
With Factor: Mentoring Students in Everyday Life, The Be-With Factor: Six 
Questions Students Need To Ask About Life With God, G-Force: Taking Your 
Relationship with God to a New Level, Student Ministries for the 21st 
Century. 

Session Goal
In this session you will walk away with five possible solutions to help you 
foster a healthy and positive family environment.
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Home Field Advantage

1. Acknowledge Seasons of Life
 Ecclesiastes 3:1 “There is a time for everything, and a season for every 

activity under heaven.”

a.Know your boundaries

b.Accept reality

c.Have a plan

1.How does the season of life I am in change my ministry 
boundaries?

     no time                            limited time                                   more time

2.What is the reality of my current situation?

over-committed                     need more involvement   right balance               

3.What changes do I need to make in order to stay healthy in the 
season of life I am now in? 
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2. Establish Family Values 
 Luke 10:41-42 "Martha, Martha," the Lord answered, "you are worried and 

upset about many things, but only one thing is needed. Mary has chosen 
what is better, and it will not be taken away from her."

a.Values help guide your decisions.

b.Values need to be modeled rather than taught
  

c.Values help establish security and a safe place for your family

Examples: 
•Prayer
•Communication  
•Trust
•God’s word

What four values do I want to establish with my family?  
1. 

2.

3.

4.
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3. Practice Spiritual Disciplines, Not Religious Rules 
 2 Timothy 1:7 “For God did not give us a spirit of timidity, but a spirit of 

power, of love and of self-discipline.”

a.Disciplines get you from desires to experience

b.Avoid check-box living

Definition of spiritual disciplines: Disciplines are markers that help 
you train to be more like Christ

c.Have fun, be creative and make it practical

Example:  family night, prayer walks, memorizing scripture

What spiritual disciplines do you need to implement to help you, 
your spouse and your family train to be more like Christ?  
1.

2.

3.

4. Ask Good Questions, and Be a Good Listener
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James 1:19 “My dear brothers and sisters, be quick to listen, slow to speak, 
and slow to get angry.”

Examples:
1. 
2. 
3. 

1. How often do you ask good questions and listen before giving 
advice? 

             Never                            Sometimes                         All the time

2. What would help you create an environment of patience and 
understanding?

5. Create an Atmosphere of Encouragement
1 Thessalonians 4:18 “Therefore encourage each other with these words.”

a. Make encouragement a habit – become a good-finder every day

 

b. Don’t lose your home field advantage

1. How would I evaluate the temperature of encouragement in my 
family?
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 Cold      Medium         Hot

Cold - happens very little
Medium - happens sometimes

Hot - happens very often

2. What actions steps can I take to increase the encouragement 
atmosphere in my family?  

 a.  

 b.  

 c.
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